
8 Steps to Build a Successful
Recognition Program With Inspirus
A successful employee recognition program goes beyond the occasional award. It’s about bringing joy to 

work, every day. Here’s how you can make recognition simple, scalable and effective with Inspirus Connects.
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Align your recognition program with company goals and 

values so employees feel appreciated in ways that 

drive business success.

Decide between peer-to-peer recognition, manager-

driven recognition or, for maximum impact, a 

combination of both.

Measure engagement with real-time dashboards to 

identify trends and refine the program over time.

Balance monetary and non-monetary incentives

to offer rewards that are both meaningful and cost-

effective.

Recognition should be timely and consistent. Automate 

key recognition moments to keep engagement high.

Encourage early adoption through company-wide 

announcements, incentives and public recognition.

A successful recognition program is always evolving. 

Gather employee feedback and refine strategies to 

keep recognition impactful.

Go beyond just service anniversaries. Recognize daily 

wins, team achievements and customer praise.

Inspirus Connects offers flexible recognition 

options and customization features that let you align 

recognition efforts with key behaviors, milestones 

and achievements.

Inspirus Connects supports both peer and manager 

recognition, making it easy to create a culture of 

everyday appreciation.

Inspirus Connects provides comprehensive 

reporting tools to track participation rates, 

recognition frequency and reward distribution – 

plus support from a dedicated recognition and 

engagement specialist to help you uncover insights 

and optimize your strategy.

Inspirus Connects offers customizable allowance 

budgets and a global rewards marketplace for a 

flexible, scalable approach.

Inspirus Connects has features like recurring 

service anniversaries, peer-to-peer nominations and 

automated notifications to streamline recognition 

efforts.

Inspirus Connects makes it easy to showcase 

appreciation across the organization, fostering 

excitement.

Inspirus experts provide ongoing insights, best 

practices and optimizations so your program 

continues to deliver value.

Inspirus Connects automates milestone tracking so 

no recognition moment is missed.

Define Recognition Goals

Choose the Right Recognition Model

Track & Optimize the Program

Create a Rewards Budget

Leverage Automation for Consistency

Launch a Participation Campaign

Plan for Long-Term Success

Establish Milestones & Celebrations

Start Building a Recognition Program That 
Drives Engagement Today

Schedule a demo with Inspirus Connects and create a 

recognition program that truly makes an impact!

Schedule a demo now. 

https://www.inspirus.com/
https://experience.inspirus.com/schedule-a-demo
https://www.inspirus.com/

