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Universal Leadership Principles ' Ll e
Select an employee recognition platform like Announce rewards during team huddles and
Inspirus with mobile capabillities that enables show employees how to access them with their
seamless recognition tracking, reward redemption, mobile devices.

and sustained employee engagement.

Provide SMS-based recognition updates for

employees without smartphones.

Generation-Specific Tips

Baby Boomers (1946-1964) Gen X (1965-1980)
Use face-to-face communication and Keep communication direct and concise
structured meetings (email, short calls)
Provide public recognition and visible awards Provide autonomy and flexibility in schedules
Offer formal mentorship opportunities to Recognize with options tied to work-life balance,
share expertise such as PTO orreward points

Millennials (1981-1996) Gen Z (1997-2012)
Use collaborative, tech-enabled tools like Communicate via fast, visual-first channels
Slack orvideo calls (text, chat, video)
Connect tasks to a larger mission and provide Demonstrate authentic and inclusive
growth opportunities leadership
Recognize frequently, transparently and Provide instant, tech-enabled recognition tied

with specificity to meaningful impact



https://www.inspirus.com/
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Pitfalls to Avoid Quick Wins for Leaders
One-size-fits-all recognition that feels Celebrate team and individual accomplishments
iImpersonal and is inconsistent in real time with micro-recognition
Assuming stereotypes instead of listening Rotate recognition methods (email, in-person,
to individuals Slack, Teams) to reach everyone
Ignoring preferred communication styles Run guick pulse surveys to capture

Skipping mentorship or reverse mentoring generational preferences

opportunities Highlight contributions from all age groups

Limiting fiexibility in schedules, location or In meetings

role design Pair new hires with cross-generational mentors

to facilitate knowledge-sharing

Design recognition programs that encourage

and reinforce desired behaviors

Use a recognition platform
like Inspirus Connects to:

Personalize recognition to fit individual, generational

and team preferences

Offer flexible reward options that appeal to diverse

motivators

Encourage collaboration through peer-to-peer shout-outs

Build shared pride with public recognition feeds and

social walls

Gain data and insights from pulse surveys and dashboards

to further refine your approach
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https://experience.inspirus.com/schedule-a-demo
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